Club Health Assessment for District 31 B through March 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report  Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs more than two years old
11353 AVERY COUNTY 07/15/1939 | Active 13 0 0 0 0.00% 13 0 New P,S N/R 90+ Days
11354 BAKERSVILLE 03/13/1950 | Active 11 0 0 0 0.00% 11 32 2 None N/A 90+ Days
11355 BALLS CREEK 12/14/1956 | Active 12 0 0 0 0.00% 12 0 Same P,S,T.M N/R
11357 BETHLEHEM 12/10/1964 | Active 22 4 0 4 22.22% 13 0 New P,T.M 2 $100.00
11358 BOONE 11/20/1936 | Active 18 1 1 0 0.00% 20 4 0 New N/R $25.00
11359 BURNSVILLE 04/05/1949 | Active 43 0 1 -1 -2.27% 44 6 0 New ™ 9
11361 CLAREMONT 05/11/1949 | Active 32 8 0 8 33.33% 26 0 Same N/R
11362 CONOVER 08/10/1938 | Active 23 1 1 0 0.00% 25 4 0 New S,T.M N/R
61396 CRESTON RIVERVIEW 01/11/1999 | Active 17 2 1 1 6.25% 18 10 0 New P,S,T.M N/R
11364 EAST IREDELL 03/23/1959 | Active 9 0 0 0 0.00% 9 9 Same P,S,T.M N/R
11365 GRANITE FALLS 08/23/1937 | Active 21 0 1 -1 -4.55% 22 3 2 Same P, T.M N/R
11366 HARMONY NORTH IREDELL 09/11/1972 | Active 8 0 0 0 0.00% 8 3 Same P,S,T,M N/R
11367 HICKORY 05/02/1935 | Active 9 0 4 4 -30.77% 14 19 7 None N/A |90+ Days $200.00
11368 HILDEBRAN 01/05/1950 | Active 13 1 0 1 8.33% 12 1 Same P.M 7
11369 HUDSON 06/24/1949 | Active 20 3 4 -1 -4.76% 20 23 0 New ™™ N/R
39145 LAKE NORMANL C 12/08/1980 | Active 25 0 3 -3 -10.71% 29 7 0 New P.M 6 $500.00
11370 LENOIR 06/28/1936 | Active 13 2 1 1 8.33% 12 6 0 Same P, T 2
42399 LENOIR CAJAHS MOUNTAIN 03/03/1983 | Active 16 0 0 0 0.00% 16 8 New P,T,.M N/R
11371 LONG VIEW 05/09/1950 | Active 19 6 5 1 5.56% 18 6 0 Same P.S,T 0
11373 MAIDEN 10/26/1943 | Active 22 2 0 2 10.00% 20 0 New P,S,T,M N/R
11374 MARION 11/19/1953 | Active 25 3 2 1 417% 23 0 1 New ™M 9 90+ Days $100.00
100072 MILLERS CREEK 08/24/2007 | Active 6 0 16 -16 -72.73% 23 2 3 None S N/R
11376 MOORESVILLE 07/11/1939 | Active 33 5 8 -3 -8.33% 39 2 0 New M 5
11377 MORGANTON 08/01/1929 | Active 18 0 0 0 0.00% 18 8 1 None N/A
11378 NEWTON 09/25/1944 | Active 20 1 2 -1 -4.76% 25 13 0 New M N/R
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11379 NORTH WILKESBORO 04/05/1938 | Active 55 2 2 0 0.00% 52 5 0 New ST 45 $150.00
11380 RUTHERFORD COLLEGE 03/14/1955 | Active 16 0 0 0 0.00% 18 2 New M N/R
11381 SAINT STEPHENS 04/26/1951 | Active 21 1 1 0 0.00% 21 5 0 Same ™™ 5
11383 SHERRILLS FORD 09/03/1957 | Active 23 0 2 -2 -8.00% 24 27 2 New T 3 $100.00
11384 SOUTH IREDELL 11/07/1960 | Active 24 0 1 -1 -4.00% 26 49 1 New P,T.M N/R $250.00
11385 SPARTA 10/17/1944 | Active 53 1 0 1 1.92% 62 1 New 1
11386 SPRUCE PINE 11/29/1950 | Active 23 3 4 -1 -4.17% 25 3 0 New 5
11389 TAYLORSVILLE 10/10/1944 | Active 1 41 5 4 1 2.50% 38 4 0 New ST 4
11390 TROUTMAN 03/15/1946 | Active 18 3 1 2 12.50% 19 19 2 New P,S,T,M 6 90+ Days
11391 VALDESE 11/09/1936 | Active 14 1 0 1 7.69% 13 0 New P.M 9
82296 WEST HICKORY VIP 05/12/2004 | Active 25 1 1 0 0.00% 24 5 0 Same P,T.M 45
11392 WEST IREDELL 04/02/1957 | Active 20 0 1 -1 -4.76% 19 10 0 Same P,T 1
11393 WEST JEFFERSON 07/12/1949 | Active 38 3 1 2 5.56% 39 16 0 New P, T.M N/R
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
38 0 0 0 839 59 68 -9 -1.06% 870 22 45% 18% 5% 13% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R-Never Reported.
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